International Sleep Products Association

Situation Analysis and Strategic Plan

Introduction & Purpose of the Plan:

Today’s mattress manufacturing industry is a strong and economically viable provider of essential health and sleep products.  The ties between quality mattresses, sound sleep, and good physical and mental health are undeniable.  The continued ability of this industry to produce and distribute mattresses that provide a comfortable, safe and secure sleeping environment is critical. A well-understood and fair business environment, ongoing research into sleep quality, sound consumer education, all are part of assuring and reinforcing good sleep as part of good health. 

The International Sleep Products Association (ISPA), and its closely related affiliates the Better Sleep Council and the Sleep Products Safety Council, provide the leadership forum for advancing the mattress manufacturing industry’s interests through public policy, statistical analysis and forecasting, communications, consumer relations, and research.  As the world changes, so too do our opportunities and challenges.  ISPA is positioned as an extension of and complement to our members’ businesses in facilitating industry strategic objectives.  ISPA brings leadership to expand opportunities for its members – advocating cost-effective legal and regulatory solutions, creating and maintaining coalition partnerships, offering educational and new product forums, and being the first provider of critical information – thereby strengthening the market.

In the continuing effort to improve ISPA, and provide the most relevant mix of products and services, the association leadership set out to define strategic directions to build member value.  Critical to this plan was a situation and competitive analysis of ISPA – drawn from the insights of manufacturers and suppliers.  The strengths, weaknesses, opportunities and threats thus identified provide a baseline.  Our challenges are to: build on the strengths, remedy the weaknesses, take advantage of the opportunities, and counter or defend against the threats.

A Pledge from the Board of Trustees:

The Strategic Plan developed to address these strengths, weaknesses, opportunities and threats provides a comprehensive platform to continually improve the value members derive through their participation in ISPA, the BSC and the SPSC.  We will build member value by clearly identifying expectations and providing services to meet those expectations. This is simply good business; it will be central for ISPA in the future.   

The Necessity of Continued Strength:

ISPA members (and staff) can take significant pride and satisfaction in their association. As the Strategic Planning Committee concluded in presentations to the Executive Committee and to the Board, “ISPA is not broken. We do much right and well.” This plan is intended to better focus our efforts, utilize our strengths, and move us to continuous improvement.

International Sleep Products Association: Situation Analysis

ISPA Strengths

· We represent a basic needs industry – everyone needs a mattress.

· Replacement needs and population growth assure (modest) industry growth.

· We provide a strong, well-supported and attended trade show.

· Finances and reserves are sound, and revenue sources are varied among dues, advertising sales, the ISPA EXPO trade show, and products and services.

· Key members have clear commitment to ISPA.

· Both manufacturers and suppliers representing a vast majority of the industry are solidly represented and derive value through their participation in ISPA.

· Mattresses are a safe consumer product; the industry is not fighting adversaries.

ISPA Weaknesses

· A concentrated industry–a few large members provide major financial support.

· Member communications needs strengthening – both building significance and substance of content and stressing electronic communications and web-site use.

· Small pool of active volunteers.  Also need new, younger industry executives.

· Small to medium manufacturers are not active participants in ISPA governance. 

· ISPA sessions not fully business-focused; nor located in strategic hub locations.

· Consolidation of both manufacturers and suppliers is shrinking the US base.

· Commitment to the industry is weaker with financial institutions as owners.

· Mattress manufacturing environment is not as safe as desirable.

ISPA Opportunities

· Industry needs to increase the frequency of mattress replacements.

· Retailers need more, better education on the value/profitability of mattresses.

· Both retailers and consumers need education on mattress quality and useful life.

· Firmly link quality sleep to mattress quality and attributes for good health.

· Use e-technology well to communicate, deliver services, fill information needs.

· Resolve flammability standards; control costs and communicate consumer safety.

· Engage volunteer leaders across a wider base of participation in ISPA.

· International interests need to be specific and real, not just a slogan.

ISPA Threats

· Flammability standards could add unnecessary manufacturing costs.

· Disposal issues demand a clear and cost-effective approach to recycling.

· We must define appropriate policy for resale of “comfort return” mattresses.

· Renovators (resellers of old, used bedding) can sully the industry’s reputation.

· ISPA must better define its response to a changing international marketplace.

· Tariffs on essential assembly materials will push costs up.

· Balance is critical for the manufacture/supplier relationship in ISPA services, governance and finances.

· Retailer participation in ISPA is potentially divisive – demands clear definition.

International Sleep Products Association

Strategic Plan

Mission: why ISPA is in business
ISPA is dedicated to protecting and enhancing the growth, profitability and stature of the mattress manufacturing industry.

Vision: intended result of achieving our mission

The mattress industry is strong, viable, and viewed positively by all constituents.

Strategic Objectives: to achieve our mission

1. Internalize a strong ongoing strategic planning process.

2. Strengthen and refocus ISPA communications programs.

3. Enhance industry image.

4. Influence government actions to achieve industry policies.

5. Provide and communicate strong member value propositions.

6. Build and maintain effective ISPA governance, responsive to member needs and priorities.

7. Maintain fiscal strength, professional excellence, and accountability to members. 

Objective #1 –Internalize a strong ongoing strategic planning process

The strategic planning process provides a sound basis for guiding ISPA’s efforts over the next several years. Implementation steps have been set, along with a designation of responsible parties, and optimum outcomes.  The Board will regularly revisit the strategic plan to ensure that ISPA is on course, and that the plan is still relevant.

Goals:

a. Develop plan implementation steps, procedures and timetable for the Strategic Plan.

b. Measure progress for all ISPA objectives and activities. 

c. Align staff and committee performance review procedures to include Strategic Plan implementation progress. 

d. Regularly review plan implementation with the Board

e. Update annually in conjunction with development of budget

f. Update membership on status and results of plan implementation

Objective #2 – Strengthen & refocus ISPA communications program.

Internal and external communications are critical elements of ISPA’s operation.  We must assure accurate, timely and specific communications with members, and other key stakeholders.   To this end, we have defined structure, focus and delivery mechanisms to meet this objective.

Goals:

a. Define ISPA’s communication needs, structure, responsibilities & role of outside (agency) support.

b. Define and integrate the Communications Council within ISPA for effective communication to primary industry constituencies. 

c. Deliver consistent industry messages; measure understanding & impact. 

Objective #3 – Enhance industry image

The mattress manufacturing industry provides essential products that enhance quality of life. Clarifying and communicating this link between mattresses, sleep, and quality of life is an important task.   Using consumer based research and maintaining a continuous campaign, ISPA aims to enhance the industry’s image with the public.

Goals:

a. Identify intended audiences, objectives, messages, and strategies. 

b. Develop and communicate a consistent & clear image (e.g., factual, health-based, continuous product improvement).

c. Build & carry out a focused, effective public relations program.

d. Gain/maintain respect of the consumer safety community & regulatory agencies. 

e. Enhance the consumer experience.

f. Update mattress manufacturing industry code of ethics

Objective #4 – Influence government actions to achieve industry policies

By marshalling the industry’s resources, maintaining reliable relationships, and using effective advocacy, ISPA will effectively represent the mattress manufacturing industry on issues of central importance.   ISPA will apply an issues management process to focus resources at the international, federal and state level that will achieve the highest results for its membership.

Goals:

a. Influence flammability standards that are cost-effective and support ISPA policies. 

b. Establish and apply criteria for ranking priority issues.

c. Set issue strategy and tactics for Critical and Significant Issues.

d. Determine the value and feasibility of applying effective advocacy tools (e.g., a PAC, direct lobbying, active grassroots program, building relationships with regulatory agencies, forming or joining coalitions).

Objective #5 – Provide and communicate strong member value propositions

Each member of ISPA has a unique reason for participating in the association.  ISPA will seek to identify those needs and work aggressively to satisfy them.

Goals:

a. Define and meet member service expectations.

b. Strengthen member communications on value of services. 

c. Deliver useful, timely & accurate industry statistics and trends.

 

Objective #6 – Build and maintain effective ISPA governance, responsive to member needs and priorities.

The success of ISPA depends upon strong member participation in the association’s activities.  ISPA will enhance the quality of its operations by directly involving a broad segment of the membership on its committees, in its educational offerings, and in its trade show and industry conference. 

Goals:

a. Define and achieve clear and complementary Board and Executive Committee policy & decision roles.

b. Set goals, measure achievements and communicate progress in carrying out Strategic Plan. 

c. Expand member involvement in ISPA activities. 

d. Assure representation for all members’ interests and concerns.  

Objective #7 – Maintain fiscal strength, professional excellence and accountability to members.

ISPA will pursue overall excellence in its management processes, resource allocation, staffing, and organizational functionality, and is committed to continually involve its members in all aspects of the association.

Goals:

a. Manage financial resources to ensure revenues, reserves and investment policy follow Board policies and assure ongoing service continuity -- including pro forma, four-year long range budget to support funding of long term initiatives.

b. Provide transparency in reporting for ISPA financial position and for its associated Councils.

c. Assure staff excellence through rigorous recruiting, effective training & coaching, competitive compensation, and regular performance evaluation. 

d. Produce a member report annually – on ISPA performance against objectives, value delivered, current opportunities & member expectations. 

 

Conclusion:

This strategic plan sets directions and a framework for addressing our priorities. We will be accountable on the Mission, the Vision, and the specific Objectives and Goals. 

The Executive Committee and Board have approved the Plan. It is now policy direction to all elements of ISPA. The staff will implement against this guidance. We are pledged to align the budget, our financial and human resources, our consistent energy to carrying out the plan.

Further we are committed to measure and to report to the membership on progress, in order that appropriate adjustments may be made. 

Appendix on background, process, participants and issues

Background & Process:

In the Spring of 2002, prior to undertaking the search for a new ISPA President, the Board and Executive Committee conceived a ‘blue ribbon committee’ whose role would be to help set a course for ISPA’s future.  Such a group would provide directions and emphases to guide a new executive and the member leadership. In June, 2002, soon after the new President was on board, this Strategic Planning Committee was named. It was to initiate a planning process, to consult widely with the membership, to frame issues and make recommendations, and to bring a plan to the Board for approval in January 2003. 

	ISPA Strategic Planning Committee
	Member Company



	Joe Carman IV, Chairman  
	Spring Air – Northwest

	Jimmy Bush



	Hickory Springs Manufacturing Company

	Rob Culp
	Culp Home Fashions

	Richard Diamonstein

	King Koil Mid-Atlantic

	David Fogg



	Tempur-Pedic, Inc.

	Karl Glassman


	Leggett & Platt, Inc.

	Bob Hellyer



	Simmons Company

	Eric Hinshaw


	Kingsdown, Inc.

	Ron Jones 



	Sealy, Inc.

	Pat Lawrence
	Burlington House

	Ed Lilly
	Serta, Inc.

	Ed Malechek
	Carpenter Company

	Peter Poulsen
	Mammut USA

	Norm Veitzer
	Omaha Bedding Company

	Ron Weaver
	Tietex International Ltd.

	Tony Wolf
	Wolf Corporation

	Dave Young
	VyMac Corporation

	Dick Doyle
	ISPA President



The formal planning process began in June, 2002 with member and staff interviews to identify major issues, followed by working meetings of the Strategic Planning Committee and its Steering Committee to craft recommendations. Preliminary conclusions and tentative recommendations were shared with a large group of members at the 2002 ISPA Industry Conference in Aspen, Colorado in October, and over 150 stakeholders provided input. Further SPC meetings developed a draft plan and recommendations for the Executive Committee consideration in December and for the full Board of Trustees in January 2003. 

This plan is the result. 

The mission and vision, as well as our seven strategic objectives and supporting goals have been described. Here, we identify very briefly the key planning issues and conclusions that led to the core elements of the plan. 

Key Issues & Conclusions:

The SPC focused on these key issues to assure ISPA responsiveness in serving its members. 

Roles of Manufacturers, Suppliers, & Others – conclusions:

· Mattress manufacturers & supplier members are ISPA members. We are primarily a manufacturers association; activities mainly provide value to the manufacturers. 

· Other groups – regulators, consumer groups, retailers – are potential audiences of ISPA messages, and may be ad hoc partners, e.g., on safety and health concerns. 

Roles of Councils in ISPA – conclusions:

· Retain Sleep Product Safety Council (SPSC) autonomy. Preserve the relationships that allow varied stakeholders to work for the safety and health of the consumers. 

· Retain current Suppliers Council (SC). Suppliers are a key participant and resource to ISPA, providing energy, intellectual and financial capital, and business perspective. 

· Recast the Better Sleep Council (BSC) as a fully integrated unit of ISPA, under a new Communications Council. Assure that BSC – primary external voice of the industry to consumer and retailers – speaks consistently and effectively.

The new ISPA Communications Council is established to:

· Support ISPA’s mission & vision.

· Strengthen the impact & consistency of ISPA communications.

· Provide policy direction on all communications.

· Specify & monitor desired communications program results.

· Integrate all ISPA communications, for maximum impact.

· Coordinate with SPSC & non-member allies.

Includes ISPA manufacturers and suppliers, and representatives from BSC and SPSC.

Addressing Public & Industry Issues -- conclusions: 

· We have limited resources, and need to apply them to the highest priority issues.

· Therefore, we need a systematic means to prioritize policy and industry issues. 

· It must include regular member consultation and explicit criteria for member value. 

Defining and Communicating Member Services -- conclusions: 

· Define & evaluate member services for broad applicability; track specific impacts. 

International Aspects of ISPA -- conclusions:

· International membership requires minimum dues level consistent with the value to non-U.S. firms in accessing the North American marketplace. 

· While ISPA remains international, primary focus is U.S. manufacturers & suppliers.

Transparent Finances & Accountable Staff Roles – conclusions: 

· Volunteer leaders must have full, understandable ISPA financial information.

· Adjust staffing assignments and levels to fit the strategic plan and the issue priorities. 

· Assure that all staff are well-utilized and performance is evaluated.







PAGE  
8
ISPA Strategic Plan – February 2003


