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virtual conference
: Web-based event that replicates aspects of a 

traditional place-based conference, 
membership meeting, or trade show

: standalone or as a hybrid
: multiple sessions, not just a single Webinar or 

Webcast
: in real time (synchronously), on demand 

(asynchronously), or both



Make time to be strategic.



lack of strategy

Source: The Virtual Conferences Report by Celisa Steele and Jeff Cobb (Tagoras, 2020).



Understand the possibilities.



core functionality
• registration (e-commerce)
• session scheduling
• session access/delivery
• slides
• audio/video

• in-session communication
• chat
• Q&A

• attendee tracking
• reports
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enhanced
• exhibit hall
• marketing 

automation
• lead retrieval
• community tools
• mobile app
• evaluations
• compliance/CE
• pre-built 

integrations





Think beyond technology.



platform

production

support



Follow a process.



7-Step 
Process

Identify and clarify objectives.
Identify needs and requirements.
Pre-vet and shortlist vendors.
Develop and issue RFP.
Review and score responses.
Engage in demonstrations.
Select and negotiate.
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Probe in critical areas.



• stability
• ease of use
• session types
• webcams
• audio options
• number of presenters 

and participants
• breakouts
• chat

• whiteboard
• reports
• access (mobile)
• security and privacy
• recordings
• hosting/sharing 

recordings
• exhibitors/sponsors
• integrations

potential areas to probe



1. Make time to be strategic.
2. Understand the possibilities.
3. Think beyond technology.
4. Follow a process.
5. Probe in critical areas.
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