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The essential credential in association management
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 |dentify those who demonstrate the
knowledge essential to the practice of
association management

 Enhance individual performance
 Enhance perception of our profession

» Elevate professional standards
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 Domain 1: Strategic Management (13 -15%)
 Domain 2: Planning and Research ( 7 - 9%)
« Domain 3: Leadership (11-13%)

« Domain 4: Administration (12-14%)

 Domain 5: Knowledge Management (5 - 7%)
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Domain 6: Governance & Structure (10-12%)

Domain 7: Public Policy, Government and
External Relations (7 - 9%)

Domain 8: Membership (10 -12%)

Domain 9: Programs, Products & Services
(12-13%)

Domain 10: Public Relations & External
Communications (6 - 7%)
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e 75 hours of qualifying education within last
five years

e Currently or recently employed in a qualifying
nonprofit organization or AMC

e Qualifying higher education & professional
experience

o Attestation to uphold ASAE’s Standards of
Conduct
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1. Self-assessment and preparation to meet
eligibility requirements

2. Formal application

3. Comprehensive exam

4. Continued education and leadership
experience (CAE renewal)
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e 200 multiple-choice questions over four
hours (15t Friday in May & December)

e Scenario-based questions, designed to
measure executive intelligence

o Scored based on expected level of
knowledge



R

cae Exam Dates and Deadlines

CERTIFIED
ASSOCIATION

EXECUTIVE

e Exam: May 1, 2009

e Application Due: February 20, 2009 (extended from
Feb. 13)

« Extended Application Deadline: March 13, 2009
(additional $100 fee)

« Exam: December 4, 2009
e Application Due: September 11, 2009

« Extended Application Deadline: October 9, 2009
(additional $100 fee)
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e Member - $500
« Nonmember - $700

 Retake fee - $250
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 Review the Exam Content Outline
 |dentify areas for focus

e Target courses and reading to those areas,
ensuring broad-based study

e Consult Authoritative Literature & Candidate
Handbook as appropriate
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* Proper conditioning - study & practice

 Develop perspective — Seek to understand
how others solve problems, and nuances of
different organization types

 Get help —a mentor, study group, coaching
or a formal preparation course



Proper Conditioning
 Know how you learn best

 Key books to know

e “Professional Practices in Association
Management”- Cox

e “Association Law Handbook” — Jacobs
* “Principles of Association Management” — Ernstthal

e “Core Competencies in Association Professional
Development” — Tracey & Edwards




Develop Perspective

o Step out of your role and learn about
others

 Understand the role of the Chief Staff
Executive (CSE) and Chief Elected
Officer (CEO)




Get Help

« ASAE’s CAE Immersion Study Course

« Use ASAE’s CAE listserv
Link to others for study groups

Learn about Blogs and Wiki’s

http://caeexam.blogspot.com .7
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e Some options and ideas to consider
— Check with your local or state Allied Society
— Review CenterU educational calendar
— ASAE’s Essentials of the Profession
— U.S. Chamber of Commerce’s Institute
— Self-Study (ex: MSAE/SNPO Learning Institute)

— College courses, private seminars, consultant
training
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e Other resources and ideas
— Engage in peer-to-peer discussions and
problem-solving, such as monitoring the EMS
List serve

— Join Emerging Leaders Learning Community

— Leverage Allied Society & Learning Advisors
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 Helpful Resources:
—Your society of association executives
—Association Societies Alliance CAE Study Guide
— CAE Candidate Listserv
—MSAE Online CAE study course

—The Center’'s Immersion Course
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 Use of CAE In correspondence and public
mention

e Press release and list in Associations Now

o Special CAE-only events & communications
Increased sense of pride & accomplishment

 CAE certificate for your office
 CAE recognition ceremonies
o Letters of support



Personal Rewards

Expanded knowledge
Signifies your commitment to Profession
Professional recognition

Opens doors & creates connections



Professional Rewards

Leader prepared to seize opportunities

Increased common language and internal
collaboration

Connection to best of the best

Sets the tone for excellence in your
organization
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Question
and
Answer Session



