asae & the center
for association leadership
CAE 50" Anniversary Exclusive Leadership Program
Schedule at-a-Glance

Sunday, March 7, 2010

1:00 - 2:15 p.m. Opening General Session with Guy Kawasaki (International Center)

At the conclusion of the general session, all CAE program participants will walk (10-12 minutes) or take the
shuttle to the Main Building.

3:00 - 5:00 p.m. CAE Leadership Program Kickoff (Main Building, Ballroom)

Welcome session for all CAE program participants. Overview and introduction to The Banff Centre Leadership
Experience. Facilitators will engage participants in an experiential learning piece and provide context for the
leadership sessions to follow.

6:30-8:00 p.m. Reception (Lake Terrace Dining Room)
Evening Reception (Brought to you by The Broadmoor)

8:15-11:30 p.m. Hospitality Suite is Open (Pompeiian Room)
Stop by the hospitality suite hosted by The Canadian Tourism Commission and partners for dessert. Connect
with colleagues and compete in Wii games to stimulate creative thoughts and conversations.

Monday, March 8, 2010
7:30-8:30 a.m. Networking Continental Breakfast (West Building)

9:00 a.m. — 12:00 p.m. Concurrent Leadership Workshops
Participant groups will begin rotations through three workshops.

The Write Stuff (West Building, Ballroom D) — Jane Hilberry

Written communication is critical to personal and professional success, and this first workshop will
focus on writing as a tool to motivate, inform, and engage others. You’ll tap into your inner sources
and creativity and develop your capacity to powerfully and precisely communicate ideas.

Acting Like a Leader (Rocky Mountain Ballroom A) — lan Prinsloo

Explore and develop non-verbal communications skills as critical components of your leadership
capacity. This session begins with brief exercises to connect body, voice, and energy to develop a more
dynamic physical and vocal presence.

The Power of Storytelling (West Building, Ballroom AB) — Nick Nissley

Stories exemplify who we are as individuals and what we can become—leaders of ourselves, your
team, and your organizations. Using storyboarding, scripting, and various rehearsal techniques, you
will learn to communicate your vision, values and message with precision and passion.

12:00-1:30 p.m. Lunch (Charles Court)

1:30-4:30 p.m. Concurrent Leadership Workshops (see room locations above)
Groups will attend their second workshop.



Tuesday, March 9, 2010
7:30-8:30 a.m. Networking Continental Breakfast (International Center)

8:30-9:30 a.m. General Session with Dan Pink (International Center)
At conclusion of the general session, all CAE program participants will walk or take the shuttle to the West
Building.

10:00 a.m. — 1:00 p.m. Concurrent Leadership Workshops (see room locations above)
Groups will participate in their last workshop.

1:00 - 2:00 p.m. Lunch (Charles Court)

2:00-3:30 pm Closing Event (West Ballroom)
Debrief and closing session for all CAE program participants.

A special thank you to our Strategic Partners, The Canadian Tourism Commission, Travel
Alberta, Fairmont Hotels & Resorts, Ottawa Tourism and Tourism Toronto for providing
The Banff Centre’s Exclusive 50t Anniversary CAE Leadership Program.

Canada

keep exploring




